
Frensham Pond Sailing Club Resuming Activities after Lockdown 3 V1.3 11/05/2021 

1. Introduction 

1.1. This document details the Club’s plans to resume sailing and other activities in line with the 
Government’s proposals for easing the Lockdown 3 restrictions in four Steps. 

1.2. The Club aims to enable as many members as possible to participate in activities to the 
extent permitted by RYA guidance and Government COVID regulations. It is for individual 
members to decide whether and to what extent they are able to participate based on their 
personal circumstances. 

1.3. Dates and details are likely to change. Procedures will be updated as needed and the latest 
versions referenced by date and version number will always be available under the COVID 
tab on the Club’s website. Members will be alerted by email and posts to the Facebook page. 

2. Key Supporting Documents 

2.1. This document must be read in conjunction with: 

 “FPSC Roadmap out of Lockdown 3” which provides key dates and details of what 
members can do and what they can’t do during Steps 1 to 4 of the Government’s 
programme to ease restrictions. 

 “FPSC COVID-19 Risk Assessment V8” 

3. Other Supporting Documents 

3.1. The following documents detail current Club procedures whilst restrictions are in place: 

 FPSC Safe Operation of Safety Boats and Race Hut during COVID-19 restrictions 

 RYA guidance on sailing and racing with participants from different households during 
COVID-19 in England 

 Return to Racing – Duty Officer Guide 

 Return to Racing - Race Officer Guide 

 Return to Racing - Competitors Guide 

 Return to Racing – Sailing Instructions 

 FPSC Re-opening the Changing Rooms and FPSC Changing Room Notice to Members 

 Re-opening FPSC Bar and Galley and Bar Operation Notice to Members 

 FPSC Youth Training Plan 

 Adult Coaching Plan 

 RYA Powerboat Training Plan 

 RYA Indoor Training Plan 

 RSG Racing Plan 

Resuming Club Activities after Lockdown 3 

Version 1.3 – Step 3 from 17th May 2021 
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4. Fundamental principals 

4.1. Members must follow all Government regulations currently in force, particularly in respect 
of travel restrictions, social interaction at the Club and action to be taken if they are unwell. 

4.2. Members must not come to the Club if they or any other person in their household group 
have or suspect they have COVID-19; or are shielding, waiting for a test or self-isolating. 

4.3. Members must record their attendance at the Club when the Galley and/or Bar are open. 
They should do this through signing in using either: 

 Racing Sign-on spreadsheets (includes section for non-sailing attendance) 

 Youth Coaching spreadsheet 

 Sailability management system 

4.4. It is recommended that members also scan the Club’s QR code. This can be found on the 
gate, adjacent to the Clubhouse front door and in the Bar area. 

4.5. For clarity, there is NO requirement to record attendance at the Club at other times. 

4.6. The decision to visit the Club, use any facilities or participate in any activities is solely at the 
risk of the individual members as set out in the Club’s Risk Statement (see Appendix A). 

4.7. The Club is as safe as it reasonably can be but only if members play their part by observing 
good hand hygiene, social distancing and use face coverings (when required). There are signs 
around the Club to remind everyone and sanitiser dispensers have been installed around the 
site and in the Clubhouse. 

4.8. Members must familiarise themselves with and follow the Club procedures relevant to the 
activity they are participating in. See the COVID tab on the Club website. 

4.9. It is for individual members to decide whether they or their children are able to participate 
based on their personal circumstances, the facilities available and the weather conditions. 

4.10. Parents are always responsible for their children’s behaviour at the Club and that includes 
compliance with Covid-19 requirements. 

4.11. Anyone who develops COVID-19 at the Club or after visiting the Club must report this to the 
Commodore, Vice Commodore or Rear Commodore who will initiate appropriate action. 

4.12. As a minimum, if a suspected or actual case of COVID-19 is reported then the Club will: 

 Notify anyone who was at the Club at the same time or during the following 48 hours. 

 Thoroughly clean of all internal areas currently in use. 

 Close the site and facilities for 48 hours. 

5. General attendance at the Club 

5.1. The GC wants every member to feel they can enjoy then use of the Club at a time of their 
choosing and that they will be safe. 
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5.2. All members and their guests are welcome to visit the Club for any reason provided they 
adhere to current guidance. 

5.3. No member has any obligation to attend the Club if their personal situation means that they 
cannot sail. But anyone participating in racing or other organised activity is expected to 
volunteer for race and safety boat duties. 

5.4. Parents and coaches should be vigilant to ensure that youngsters are not pressurised into 
sailing by their peers or anyone else when they are uncomfortable to do so. 

5.5. Duties will continue to be undertaken on a voluntary basis until at least the end of June but 
members who participated in racing during 2020 will be asked to volunteer for duties. The 
Club will revert to its normal system at a date to be confirmed. 

6. Facilities 

6.1. The main toilets, disabled toilet and outside toilet are all available for use. 

6.2. The changing rooms and showers are open to all members. 
See “FPSC Re-opening the Changing Rooms” and “FPSC Changing Room Notice to Members” 

6.3. The Bar and Galley are open when volunteers are available but see section 14 and “Re-
opening FPSC Bar and Galley” and “Bar Operation Notice to Members”. 

7. Racing 

7.1. The intent is to provide racing and coaching in a safe environment, subject to a more 
cautious approach than normal when considering the prevailing weather conditions.  

7.2. Racing is run on Saturday afternoon, Sundays and Wednesday evenings for those wishing to 
participate and where volunteers are available to run the racing. Sign-on spreadsheets will 
normally be available from approximately 48 hours before each race. 

7.3. The Winter Race Series will run until the end of June. 

8. Other Sailing Activities – Sailability, MYG, RYA Training and Coaching 

8.1. Sailability, Radio Sailing Group, RYA Training and organised Coaching (adult and youth) will 
take place in accordance with the additional Club procedures relevant to those activities. 

8.2. The Radio Sailing Group runs organised racing on Tuesdays. Other members may sail or visit 
the Club for any other purpose but they are asked to avoid using the reclaimed land and, if 
sailing, to keep well away from RSG’s racing area. 

8.3. When Sailability is operating no other members should use the slipways and areas adjacent 
to the safety boat huts or to Sailability’s berths (except to fetch their boat if it is berthed in 
that part of the site). Sailability has additional mitigations in place to allow vulnerable people 
to access their sailing so please respect their use of these areas. If you come across Sailability 
members in other areas or in the Clubhouse then please take extra care to maintain social 
distancing. 
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9. Double-handed boats with crew from different households 

9.1. RYA guidance requires all participants (or parents, guardians or carers) to take personal 
responsibility for evaluating any potential risks to themselves and others and taking 
appropriate precautions. This is a clear and important factor in enabling non-family 
members to sail together at the Club. 

9.2. Anyone who intends to sail with someone from another household then please read the full 
RYA guidance which is available from the COVID tab on the Club website or at 
https://www.rya.org.uk/SiteCollectionDocuments/clubs/RYA%20Sailing%20%26%20Racing%
20in%20Mixed%20Households.pdf 

9.3. RYA guidance identifies three areas of “medium” or “increased” risk in a dinghy which 
require mitigation: 

1) Sailing in a straight line; not face-to-face; with an accumulated contact time greater 
than 15 minutes. Minimum mitigation is: 

 No shouting 

 Minimum 0.5 metre separation 

 Face coverings to be considered when conditions permit 

2) Manoeuvring; less than 1 metre apart with fleeting contact but total accumulated 
contact time less than 15 minutes. Minimum mitigation is: 

 Face to face to be avoided 

 Organise manoeuvres to maximise social distancing 

3) Risk from handling equipment:  Mitigations are: 
 Hand hygiene 

 Disinfect equipment after use. 

10. Boat Hire & Boat Sharing 

10.1. Club boats are available as normal through the Duty Officer. Payment MUST be made by 
bank card using the Club’s cashless EPOS system. 

10.2. Boats must be disinfected before they are returned. Disinfectant is provided in a garden 
sprayer stored in the Club Office. 

10.3. If you borrow a boat from a friend then both of you should think carefully about the risk of 
transmission. It is your responsibility to take appropriate precautions. 

11. Safety Boat Cover 

11.1. Safety Boat cover is provided during organised racing, RYA Training and organised coaching. 

11.2. Full procedures for the operation of Safety Boats are in “FPSC Safe Operation of Safety Boats 
during COVID-19”. The latest version is available under the COVID tab on the Club website. 

11.3. It is possible that close contact will be required to provide assistance to someone so Safety 
Boat crew should bring a face covering with them. Masks are also stored in the First Aid kits 
on all powerboats – any used must be replaced from the spares kept in Humber’s shed. 

https://www.rya.org.uk/SiteCollectionDocuments/clubs/RYA%20Sailing%20%26%20Racing%20in%20Mixed%20Households.pdf
https://www.rya.org.uk/SiteCollectionDocuments/clubs/RYA%20Sailing%20%26%20Racing%20in%20Mixed%20Households.pdf
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12. Cleaning the Facilities 

12.1. Internal areas of the Clubhouse which are in use will be cleaned after any organised activity. 
This is at least four times a week (Monday am, Wednesday am, Friday am, Saturday pm). 

12.2. Cleaning is also being carried out on regularly used areas of the entrance gate, key box and 
padlock and the Race Hut. 

12.3. Members should clean any tables and chairs they use inside the Clubhouse, on the terrace or 
elsewhere before and after use. Cleaning materials are provided in the Clubhouse. 

12.4. The Club cannot guarantee that the Clubhouse or equipment in use will be free of Covid-19. 

13. Responsibilities 

13.1. Anyone who develops any symptoms of COVID-19 or who has a positive test result for 
COVID-19 up to 10 days after visiting the Club must inform a Flag Officer as soon as possible. 
The sign-in spreadsheets are retained so that other people who were at the Club at the same 
time or in the 48 hours afterwards can be alerted. 

13.2.  Any serious safety incidents or interaction with third parties which might impact on the 
Club’s approach to act within the regulations or its reputation should be reported to a Flag 
Officer as soon as possible. During Club organised activities the Duty Officer should make 
this report; at other times those involved in the incident should agree who will do that. 

13.3. Duty Officers are the Responsible Person on site. They will provide access to powerboats, 
VHF radios and Race Hut. See “Return to Racing – Duty Officer Guide”. 

13.4. Safety Boat fuel: David Lebeck is responsible for replenishing the fuel cans in the fuel store. 

13.5. Rubbish removal: Duty Officers to empty bins in Clubhouse, Office, Humber’s shed and the 
Race Hut as required. 

13.6. Re-stocking cleaning materials: Rob Anstey/Megan Pascoe. 

13.7. Duty allocations: 

 Requests for volunteers and duty allocations managed by Graham Howlett through 
DutyMan. 

 Duty allocations transferred to Race Sign-on spreadsheets by Alastair McEwan & 
Graham Howlett; 

13.8. Race Sign-on spreadsheets: Ian Gregory and Alastair McEwan 

13.9. Daily boat hire: Duty Officers 

14. Bar and Galley 

14.1. The Bar and/or Galley are open subject to the availability of volunteers to run them. 
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14.2. Members may purchase drinks and food when the Bar and/or Galley are open subject to 
complying with the current procedures as advised in notices in the Clubhouse and on the 
Club website. 

14.3. All food and drink must be consumed sitting down, either outside or inside as directed by 
notices in the Club. When alcohol is NOT being served then counter service is available from 
the bar – individuals may purchase food and non-alcoholic drinks (hot and cold) directly from 
the bar but must then sit to consume them. When alcoholic drinks are being sold then 
members MUST find a seat and be served. The table service procedure is explained in 
notices on every table – it is vital that this is followed. 

14.4. All payments are via a cashless payment system. 

14.5. The Bar and Galley may only be accessed by paid staff or volunteers nominated by the 
Kitchen Committee. 

14.6. It is a legal requirement for the Club to maintain a record of anyone who uses the Bar or 
Galley. Any of the Club’s sign-on systems provide an adequate record and it is assumed that 
any member who visited the Club may have used the Bar or Galley (if open). The Club’s QR 
code is also displayed at the gate, adjacent to the Clubhouse front door and in the Bar area 
for members to scan. 

15. Governance & Review 

15.1. The Club and its members will use their best endeavours to follow all relevant Government 
regulations and RYA guidance. 

15.2. This document is based on the previous “Stage 3” plan dated 21st October 2020. It is 
supported by a detailed Risk Assessment and Roadmap out of Lockdown 3. 

15.3. This plan and the Risk Assessment have been approved by the Safety Committee as an 
independent check. 

15.4. All documentation is under regular review by the General Committee and subject to 
frequent updates which will be posted under the COVID tab on the Club’s website. Members 
will be alerted to these updates via email and/or the Club’s Facebook group. 

15.5. Blatant failure by a member to follow Government regulations and/or procedures set out by 
the Club may be treated as “conduct unworthy of a member or prejudicial to the interests of 
the Club” (Rule 9i); or subject to protest under RRS 69 Misconduct. 

 

Version Updates: 

V1.1 Original document approved by GC 

V1.2 Updated for Step 2 12/04/2021. Changes to sections 3.1 (MYG added); 6.2 (changing rooms and 

showers open); 8.2 & 8.3 (other members attendance during MYG/ Sailability sessions); 14 (Bar & 

Galley opening); 

V1.3 Updated for Step 3 17/05/2021. Section 4 – no longer a requirement to record attendance unless 

Bar/Galleyoperating; Section 7 - removed consideration of use of second safety boat; Section 13 – 

removed compilation of race results. 
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APPENDIX A: Club By-Law 3 

3. FPSC Risk Statements 

a) By taking part in sailing each member understands and accepts that under Rule 4 of the 
Racing Rules of Sailing "The responsibility for a boat's decision to participate in a race or to 
continue racing is hers alone". 

b) Sailing is by its nature an unpredictable sport and therefore inherently involves an element 
of risk. By taking part in sailing, each member agrees and acknowledges that: 

i. they are aware of the inherent element of risk involved in the sport and accept 
responsibility for the exposure of themselves, their crew and their boat to such 
inherent risk whilst taking part; 

ii. they are responsible for the safety of themselves, their crew, their boat and their other 
property whether afloat or ashore; 

iii. they accept responsibility for any injury, damage or loss to the extent caused by their 
own actions, omissions or negligence; 

iv. their boat is in good order, equipped to sail and they and their crew are fit to 
participate; 

v. the provision of a race management team, training course management team, patrol 
boats and other officials and volunteers by the organiser does not relieve them of their 
own responsibilities; 

vi. the provision of patrol boat cover is limited to such assistance, particularly in extreme 
weather conditions, as can be practically provided in the circumstances; 

vii. the Club provides some safety facilities during the hours of Club organised sailing but 
that on all other occasions such facilities are not provided; 

viii. it is their responsibility to familiarise themselves with any risks specific to the venue; to 
read the relevant Sailing Instructions, plans, procedures and risk assessments; and to 
attend any safety briefing held at the venue; 

ix. they will not participate if they are under the undue influence of alcohol, drugs or are 
otherwise unfit to participate (e.g. for medical reasons); 

x. they have read and fully understand the information provided by the Club on Weil’s 
disease and blue-green algae and accept responsibility for exposing themselves to such 
risks whilst taking part in activities in and around the water; 

xi. they may be exposing themselves to the risk of contracting an infectious disease such 
as COVID-19 from other participants, support persons, race officials, instructors, 
coaches and volunteers and accept responsibility for exposing themselves to such a 
risk whilst at the venue; 
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c) Responsibilities 

i. Each Member accepts full responsibility for any of their guests, children or other people 
permitted by them to sail or attend the venue; for making them aware of the FPSC Risk 
Statements; for ensuring that they comply with any regulations in force from time to time in 
respect of notifiable diseases such as COVID-19 and relevant FPSC procedures; and agrees to 
indemnify the Club against any claim by any such people. 

ii. Each member agrees that they will not attend the venue nor knowingly permit any other 
person to attend the venue if they have the symptoms of or confirmed infection by a 
notifiable disease such as COVID-19; if they have been advised to self-isolate; if they are 
required to be in quarantine; or if they know that they have been in contact with someone 
with such symptoms or a confirmed infection. 

iii. Each member agrees that every boat they bring or permit to be brought to the Club will be 
adequately insured including third party liability cover of at least £3,000,000 and 
understands that the Club does not accept responsibility for checking insurance. 
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APPENDIX B: Guidance for Members using the Club 

Before visiting the Club: 

 When the Bar and/or Galley are open members must sign-in to the appropriate on-line 
spreadsheet before visiting the Club, even if not sailing. 

 On days when there is no Bar or Galley service it is no longer necessary to sign-in. 

 Youth sailors must be accompanied by a parent/guardian who also needs to sign-in. 

 Check the weather forecast and if in any doubt about your ability to cope with the 
conditions then please do not sail. 

 Ensure that you and your children are fully aware of relevant Club procedures. The 
latest updates to can be found under the COVID tab on the Club website. 

 Do not come to the Club if you or any of your household group are unwell. 

Ashore at the Club 

 When people are arriving or leaving for organised activities (racing, coaching, training, 
Sailability) then leave the gate open. It reduces the potential for contamination 
through contact with the gate and is more convenient for everyone. 

 At other times, including whilst any organised sailing is in progress, please close the 
gate behind you as it discourages members of the public from entering. 

 If you touch the gate or lock then please use sanitiser before and/or afterwards. 

 A key defence against COVID-19 is for members to wash or sanitise hands at regular 
intervals. Sanitiser dispensers are installed around the site and in the Clubhouse. 

 Observe current social distancing guidance and limits on the size of gatherings. 

 Assess the actual weather conditions and do not sail if you have any doubts about your 
ability to cope with the conditions. 

 Please do not take risks that could overload any safety boat cover being provided. 

 Personal buoyancy should be used afloat at all times by everyone. 

  Rigging, launching and recovery 

 Be prepared to move your boat from its berth in order to maintain social distancing. 

 Please be patient and considerate when launching or recovering your boat. Don’t block 
access to the slipways or jetties; if necessary wait to avoid congestion. 

 The Ali boat is available for emergency use. Be aware that it is not routinely cleaned or 
sanitised so you will need to take your own precautions if you use it. 

 Reporting 

 Anyone who develops any symptoms of COVID-19 or who has a positive test result for 
COVID-19 up to 10 days after visiting the Club must inform a Flag Officer as soon as 
possible. The sign-in spreadsheets are retained so that other people who were at the 
Club at the same time can be alerted. 
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APPENDIX C: Restart after Lockdown 3 Checklist 

Action Check Date Comment 

Are you aware of all relevant 

current Government guidance, 

statutory requirements and 

checked with your insurers?   

Yes 11/05/2021  Guidance reviewed on an 

ongoing basis 

Are you confident you can offer 

an appropriately ‘Covid secure’ 

environment for your members?   

Yes 11/05/2021 Requires members to follow 

relevant advice procedures 

Have you carried out a 

satisfactory risk assessment for all 

proposed activities?   

Yes 11/05/2021  Risk Assessment is reviewed 

weekly by a Flag Officer 

Have you taken appropriate steps 

to mitigate against the risk of 

infection amongst staff, 

volunteers and members?   

Yes 11/05/2021  

Have you taken appropriate 

actions to mitigate against the risk 

of requiring the emergency 

services?   

Yes 11/05/2021 Naturally low risk environment. 

Have you effectively 

communicated any new operating 

procedures with your members, 

staff and volunteers?   

Yes 11/05/2021 Core advice and procedures 

available on website with 

update alerts via email and 

Facebook. Printed copies of 

plans and procedures in 

Clubhouse foyer.  

Process to manage a contact or 

suspected contact with COVID-

19? 

Yes 11/05/2021 Covered in this plan 

Policy on situations where club 

rules and guidance in relation to 

Covid -19 are not followed? 

Yes 11/05/2021 To be handled tactfully. Club 

Rule 9i and/or RRS Rule 69 may 

be applied in extremis.  

 


